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HELLO!
Ivan Fong

Director

FinBiz Consultancy Sdn Bhd

> 14 years of solid in-depth knowledge and experiences in the 
accounting, finance, tax, treasury, management, digitalisation 

transformation and corporate governance field. 

> A Chartered Accountant from Malaysian Institute of 

Accountant and a member of the Association of Chartered 
Certified Accountants (UK). 

Current/Past Job Position:
Chief Finance Officer in a Public Listed Company
Directorship in Indonesia Company
Several Directorship in Private Companies
Head of Finance Department
Group Accountant

Accounting Reportant
External Auditor
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HOW MUCH 
YOUR COMPANY’S

WORTH??
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WHAT IS VALUATION?



An analytical process 
of determining the current (or projected) 

worth of an asset or a company

• Quantitative process of determining the fair value of an 

asset, investment, or firm.

• Involves some degree of subjective input or assumptions.

• Several methods and techniques for arriving at a valuation 

each of which may produce a different value.

• Market Value Valuation

• Asset-Based Valuation

• ROI-Based Valuation

• Discounted Cash Flows Valuation

• Multiples of Earnings Valuation

• Book Value Valuation

Methods
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HOW IMPORTANT OF VALUATION FOR

START UP?
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Pre-seed round

New injection of capital

Seed Round
Series Round

A, B, C, D Initial Public

Offering

Equity Interest

Valuation
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INTRODUCTION
THE KEY LEARNING OUTCOMES FOR THE SESSION

1
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LEARNING OBJECTIVES

➢ Understanding the importance of financial modelling

➢ How to value your company and plan a fundraising road map

➢ Prepare a Cap Table based on your business model

These key areas will be covered over the course of the Masterclass

10
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FINANCIAL MODELLING
THE IMPORTANCE OF FINANCIAL PLANNING AND HOW TO EXECUTE

2

11

2
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REASONS FOR FINANCIAL MODELLING

Sustainable Operating Business?

Make sense? Can match to each 

other strategies?

Breakdown? Reasonable funds 

spending?
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FOR START-UP BUSINESS

3

13

3
TWO APPROACHES OF 

FINANCIAL MODELLING
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TOP-DOWN FORECASTING

Using the Top-Down Forecasting approach, we can work from a macro/outside-in perspective towards 

micro view. Industry business information typically shall be early benchmarking point and step-by-step 

narrowed down into the target that fit the Company’s vision, missions and strategies.

Therefore, the most useful aid to perform top-down forecasting is TAM SAM SOM model.
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POSITIVE EBITDA

SUSTAIN BUSINESS

POSITIVE CASHFLOW

With the TAM SAM SOM model, the next steps would be :-

• Estimate all costs needed to build or deliver your product or services

• Expenses needed to perform business tasks (marketing, sales, R&D, admin)

• Reasonable timeframe on the deliverables

ULTIMATE AIM

We need to ensure revenue exceeds 

all the costs and expenses to get 

positive EBITDA and the funds we 

raise must be able to sustain the 

business and generate the positive 

cashflows in stipulated timeframe.

GOAL!
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BOTTOM-UP FORECASTING
Using the Bottom-Up Forecasting approach, it is less dependent on external factors but leverages 

internal company specific data such as sales data or the company’s internal capacity/resources. 

This means a projection is made based on the main value drivers of the business. 

The pitfall of the top-down approach is that it might seduce you to forecast too optimistically, 

especially sales.

If you are a start-up founder and looking for fund raising, the bottom-up approach might not do 

the trick, investor usually expect startups to grow fast and gain significant market share rapidly. 

Combination of 

Two Methodology 

● Use bottom-up for short term

● Use top-down for medium and longer term

● Able to sustain the business and defend the short 

term target

● Long term target to demonstrate the desired market 

share and match with the aim of investor is looking for.
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KEYWORD OF FINANCIAL 

MODELLING
ASSUMPTIONS

4

17

4
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MAKING GOOD ASSUMPTIONS

When building your financial 

models, your numbers will be 

crucially substantiated by 

assumptions. 

With historic data often 

available, projections and future 

estimated returns need to be 

backed up by <proof=!

What kind of <proof= can we use 
to project these figures?

Assumptions can be gleamed 

from a number of sources, 

including market research, web 

search volume, supplier 

contracts, pricing validation, 

historic sales data, conversion 

rates, website traffic etc.

Tip: Have a place with all the above information collated so it is easily accessible and makes the process of 

validating or proving your assumption much more realistic.

Anticipate that Investor might request for DUE DILIGENCE PROCESS
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OUTCOMES OF FINANCIAL 

MODELLING

5

19

5

THE CRUCIAL METRICS KEY TO THE SUCCESS OF A BUSINESS
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PROFIT & LOSS
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CASHFLOWS
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DIFFERENCES BETWEEN PL & CF
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KPI OVERVIEW

Key Performance Indicators (KPI) are an important 

tool for investors and founders, allowing you to :-

• Track the company performance

• Experiment with different acquisition channels, 

business models and cost structures!

KPIs useful in ensuring founders are able to set 

realistic, quantifiable and relevant targets based 

on their business and can reliably work on 

achieving the best results

KPI’s cover a wide range of metrics, including :-

Sales profitability performance

• Revenue growth rate

• Gross margin

• EBITDA margin

• Profits

Cash flow and raising investment

• Burn rate

• runway

• Liquidity ratio

Industry specific metrics

• Customer life-time value

• Customer acquisition cost

• Churn rate
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ELEMENTS OF FINANCIAL 

MODELLING
THE INTEGRAL PARTS TO BUILDING A COMPREHENSIVE 
MODEL

6

24

6
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REVENUE

KEY TAKEAWAYS:
1) List Down the Products / Services

2) Extract the Industry Market Shares

3) Unit Price

4) Quantity
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COST OF GOODS SOLD

KEY TAKEAWAYS:

1)Match the quantity in revenue

2)Direct associated costs to revenue

3)Manpower / HR Resources

4)Costs price / Backward calculation from GP 

Margin

Amortisation of Intangible assets
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INDIRECT OPERATING EXPENSES

What are indirect operating expenses?

Indirect operating expenses are costs used by multiple activities, 

and which cannot therefore be assigned to specific cost objects. 

Instead, indirect costs are needed to operate the business as a 

whole. 

Indirect costs do not vary substantially within certain production 

volumes or other indicators of activities, and so are considered to 

be fixed costs. 

Examples of indirect costs are accounting and legal expenses, 

administrative salaries, office expenses, rent, security expenses, 

telephone expenses, and utilities.
KEY TAKEAWAYS:

1) Easier to estimate by ask the 

quotation from the vendors

2) Price expectation in different 

regions / country

https://www.accountingtools.com/articles/cost-object
https://www.accountingtools.com/articles/fixed-cost
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PERSONNEL EXPENSES

What is personnel expenses?
KEY TAKEAWAYS:

1) Current market salary trend

2)Statutory payment

3)Bonuses, incentive & Claims

4)Increment & Promotion 

proposal

5)Number of staff & organisation 

structure
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CAPITAL EXPENDITURES

What are capital expenditures? KEY TAKEAWAYS:

1) Determine asset’s useful life & 
depreciation rate

2)Capacity consideration 

3)Type of financing & cashflows 

impact

4)CAPEX / LEASING – Depends 

on business strategy & model

Typical capital expenditures depend on the type of business and 

industry. For start-ups, it is quite common to invest in computers, 

software, office equipment, plant & machinery.

Buying a building also apply as a capital expenditure.
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FINANCING & TAXES

What is finance cost?

KEY TAKEAWAYS:

1) Interest rate

2) Tenure of Financing

3) Types of Financing

Financing cost (FC), also known as the cost of 

finances (COF), is the cost, interest, and other charges 

involved in the borrowing of money to build or 

purchase assets. 

This can range from the cost it takes to finance a 

mortgage on a factory, to finance a car loan through a 

bank, or to finance a commercial trade transaction or 

plant & machinery. 

Corporate taxes are collected by the government as a 

source of income.

Taxes are based on taxable income after expenses have 

been deducted

Corporate tax rates vary widely by country, with some 

countries considered to be tax havens due to their low 

rates. Corporate taxes can be lowered by various 

deductions, government subsidies, capital allowances, 

unabsorbed losses.

What is tax?

KEY TAKEAWAYS:

1)The tax rate in different tier of chargeable income & 

different country

2)Tax instalments
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FUNDINGS & CASH FLOWS

Fundings

KEY TAKEAWAYS:

1) Funds required to fulfil future obligations

2) To funds the working capital

3) To funds the CAPEX

The fundraising rounds allow investors to invest 

money into a growing company in exchange for 

equity/ownership.

The initial investment—also known as seed funding—
is followed by various rounds, known as Series A, B, 

and C.

A new valuation is done at the time of each funding 

round.

Cashflows able to highlight a company’s cash 
management, including how well it generates cash.

The main components of the cash flows statement are 

cash from three areas: Operating activities, investing 

activities, and financing activities.

Cashflows

KEY TAKEAWAYS:

1) Income/Expenses carry in both PL & CF, the key 

distinction for both PL & CF is <timing=
2) Free cashflows is important for valuation
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VALUATION

7

32

7
THE STEP-BY-STEP PROCESS TO DETERMINING WORTH
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STEPS ON VALUATION

Valuations are an important tool in fundraising, in order to represent the value of the company investors seek to put their 

money in.

The key method of carrying out valuation is via Discounted Cash Flow Method.

33

Pros Cons

• Good for early-stage start-ups with limited/ no revenue

• Values a firm on basis of future performance

• Good for those with no historical performance (new market/ 

product)

• Just a formula

• Quality of valuation depends heavily on input variables

• Depends on individual's ability to create an accurate 

forecast of the business
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SCENARIOS & SANITY CHECK
REASONABLE PROJECTIONS TO BOOST INVESTOR CONFIDENCE

8

34

8
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SCENARIOS & SANITY CHECK

ENTREPRENEUR tends to be 

optimistic people, which is a 

good characteristic to keep up 

the energy and push through 

where others might quit. 

UNFORTUNATELY, 

In many cases, the life of an 

entrepreneur tends to be a bit 

more disappointing in practice 

than it is on paper 

Create base case 

scenario

Create worst case 

scenario by extend the 

runway

Perform sanity check 

with reasonable and 

close to realistic 

assumption
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SANITY CHECK – Examples of Common Error
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RAISING FUNDS FOR YOUR 

STARTUP

9

37

9

HOW TO MAKE YOURSELF ATTRACTIVE FOR INVESTORS
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HOW?
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DEBT FINANCING
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EQUITY FINANCING
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BUILDING YOUR CAP TABLE
UNDERSTAND THE INVESTORS’ COST OF INVESTMENT

10

41

10
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CAP TABLES

A capitalisation table, also known as a CAP table, is a 

spreadsheet or table that show the equity capitalisation 

for a company. 

A capitalisation table is most commonly utilised for star-

ups and early stage businesses but all types of 

companies may use it as well. In general, the 

capitalisation table is an intricate breakdown of a 

company’s shareholders’ equity.

Cap tables often include all of a company’s equity 
ownership capital, such as common equity shares, 

preferred equity shares, warrants, and convertible 

equity.

What is CAP tables?
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CAP TABLES
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CAP TABLES

Company is constantly evolving,

therefore, 

cap table must be continuously update!
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KEY CONSIDERATIONS
3 PRACTICAL ELEMENTS TO KEEP IN MIND

11

45

11
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T

B

D

Business Models

Timing

Deliverables
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THANKS!
Any questions?
You can find me at: ▸ ivan@finbizconsultancy.com 

mailto:ivan@finbizconsultancy.com
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Ivan is a businessman that engaging in the business of SaaS model for the IT products solutions. 

He currently own 100% equity interest in his company, Super Solutions Sdn Bhd with 100,000 shares @ RM1/share.

He plan to go for fund raising exercise to expand his business with the target as follows:

1) Series A Funding for target of 20% equity with total company valuation RM100 million by 31 December 2022;

2) Series B Funding for target of 10% equity with total company valuation RM180 million by 31 December 2023;

He also plan for the employee share option scheme to 2 Key Management personnel, KMP1 & KMP2 with the 

proposal as follows:

1) KMP1 & KMP2 offer the option of shares for 1% equity interest with special consideration @ total company 

valuation of RM10 million by 31 March 2023
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In the actual events, the final outcomes as follows:

1) Series A Funding raise RM10 million by 31 December 2022 from 3 investors, A1 - RM5 million, A2 - RM3 

million, A3 - RM2 million

2) KMP1 exercise the share option proposal on 31 March 2023

3) Series B Funding successfully raise RM9 million by 31 December 2023 from 4 investors, B1 - RM3 

million, B2 - RM2 million, B3 - RM1 million, B4 - RM3 million

4) B2 selling all his shares to B3 for the sales consideration sum of RM3 million on 30 June 2024

Please prepare

cap table and show the updates on 30 June 2024
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